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of a Temperance Society. Drink 

was a very big problem then, and, 

to restrict their drinking, workers 

were not paid until Saturday night. 

By this time their wives were 

waiting outside the works to make 

sure they were given some money 

for the family, before the workers 

disappeared into the pub (not 

appearing again until their money 

was spent).

B E T H N A L  G R E E N  O R I G I N S

Bethnal Green, in the East End of London, was known for silk dying and weaving 

until its decline from the 1830s, when other trades began to prosper, such as cabinet 

and chair making, upholstery, clothing and shoemaking. The Hayes family involvement 

with  trade can be traced back to Richard Hayes, born c.1806 in Bethnal Green. Richard 

is listed in the census returns and parish registers as a ‘Silk Dyer’. Richard married 

Elizabeth Tingay in 1833 at Stepney and their son, William Richard who was born in 

1837 when they were living in Shoreditch, continued the textile business as a ‘Braid 

Maker’. William married Harriet Glass in 

1860  and they had 11 children, of whom 

Thomas Richard Hayes, born in 1861 in 

Spitalfields, became a ’Chair Maker’ by 

profession. By the 1890s he employed staff 

in the chair-making business with premises 

at 60 Orange Street in Bethnal Green. 

Thomas Richard had met and married Mary 

Jane Smith in 1890; they had six children, 

three sons, Humphrey, William, and Thomas 

Richard Junior and three daughters, Esther, 

Emily and Alice.

 The family were staunch Baptists and very 

involved with temperance work. Thomas 

was one of the founder members of the Royal 

London Mutual Insurance Co. and President 

From Bethnal Green Silk Dyer through 
Chair Makers to Bath Furniture Emporium

Thomas Richard Junior William Thomas

Humphrey Arthur Thomas Richard Senior

Thomas Richard Senior and his three sons
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T H E  B AT H  Y E A RS

 The business grew but when World War 

1 started, Bethnal Green was in the front line 

from attacks by German Zeppelins and many 

of the surrounding buildings were bombed. 

One of Thomas’ clients was the Bath Cabinet 

Makers here in Bath, formed in 1892 by 

Charles Richter after the workers at the Albion 

Cabinet Works went out on strike and were 

sacked. Because of the bombing, and large numbers of immigrants from Eastern Europe 

creating more competition, Charles Richter suggested that they relocate to Bath, which 

Thomas Senior and family did in 1915. William was approaching his 80th birthday and 

stayed behind in the Hackney area where he died a few years later in 1918 aged 82. 

 Bath Cabinet Makers were very supportive during the move by helping with 

temporary accommodation in St Mary’s Buildings, just off the lower part of Wells Road. 

Thomas Senior established a works by the 

bridge over the canal at nearby Widcombe. 

Later, Thomas started retailing furniture 

at 19 Cleveland Buildings, next to The 

Ram public house in Claverton Street. 

Not constrained by today’s planning 

requirements, he extended the shop-

front onto the pavement that can still 

be seen today. These premises are now 

incorporated into The Ram public house.

  Large numbers of aircraft 

were required during WW1, such as 

 Thomas Senior’s eldest son, Humphrey, 

became his right hand man in the business. 

However, Humphrey had joined the London 

Rifles Regiment, a territorial unit, before the 

first world war. Originally he was a Private in 

the 17th Battalion of the London Rifle Brigade 

and then posted to the 1st/5th Battalion of the 

London Rifle Brigade as a Lance Corporal. He 

served as a training NCO from the beginning 

of the war until 1917 when they were posted 

to the Ypres region where, during one of the 

Passchendaele battles, near Polygon Wood, 

they suffered terrible losses and after only 

three weeks of being at the front Humphrey Arthur Hayes was killed on the 15th 

August 1917 -  he was 24 years old. His name is remembered on the Ypres Menin  

Gate Memorial.

 Thomas Junior was too young 

to enlist but his other brother, William, 

served in a non-combatant corps loading 

ammunition at Tilbury Docks.

The death of Humphrey was a pivotal 

event for the story of the ‘T.R. Hayes’ 

company because Humphrey’s younger 

brother, Thomas Richard Junior  then 

joined his father in the business and so 

it passed down to his son, the present 

Managing Director, Derek Richard Hayes.
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Esther, Emily and Alice attended Widcombe 

Baptist Church. Sadly in December 1921 at the 

age of 25 Emily died; the second of their children 

to die. In between the wars Thomas Hayes 

Senior’s daughter Esther returned to London and 

married Walter Rumble. Walter had served in the 

Air Corps in the First World War and was a skilled 

piano and cabinetmaker. Esther returned to Bath 

with her family and Walter Rumble joined the 

firm for a few years. His skill proved very useful 

as the firm at that time provided a cabinet repair 

service as well as removals.

 In 1934 Thomas Junior married Ethel 

Hill, a violin and piano teacher and daughter of 

the Station Master at Dauntsey. By this time they were living at Bathford where their 

only child, Derek Richard, was born in May 1937. Derek’s grandmother, Mary Jane 

Hayes, died in 1935 aged 74.

 Thomas Junior was 

not called up in 1939 because 

of bad eyesight but he joined 

the Auxiliary Fire Service, 

fitting ladders to the side of the 

‘T.R. Hayes’ delivery van that 

doubled up as a temporary fire 

engine. 

 It was during WW2 that 

Thomas Senior, aged 84, passed 

the Bristol Fighter, Bulldog 

etc. and Bath Cabinet Makers 

created their Flight Works to 

supply components for these 

wooden framed aircraft. So chair 

manufacturing took a second 

seat during the war as ‘T.R. 

Hayes’ turned their hands to 

manufacturing the special wooden parts for these aircraft through the Flight Works; 

their skills in forming wood for chairs was well suited to making such parts. 

 After the war the company returned to chair making and furniture retailing. 

Later in 1927, looking for larger premises, Thomas Junior rented No. 18 London Street, 

formerly ‘The Three Crowns’ public house, that had been rebuilt in 1903 by Hayward 

and Wooster following the Hedgemead landslip in 1881. The property became available 

when the owners, Bath Brewery, went into liquidation. This is still the home of ‘T.R. 

Hayes’ today. 

 The company survived, with difficulty, the General 

Strike and the Depression of the 1930s. One venture 

was to purchase in 1923 a Model ‘T’ Ford van and with 

it they carried out house removals as well as delivering 

furniture. It cost £185, had a top speed of 15 miles per 

hour and consumed petrol at 15 miles per gallon, with 

petrol costing 3 shillings a gallon. It struggled on the 

hills and Derek’s father claimed he had an arrangement 

with a farmer near Marlborough to tow the van with a 

team of horses up the hill to Savernake.

Thomas Senior and Mary Jane, with their daughters 
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away. During this war, in April 1942, Bath suffered from the Baedeker Air-Raids and 

one bomb destroyed part of the neighbouring Paragon, and blew out the windows of 

the London Street shop. The windows were covered with lino as a temporary repair 

but they didn’t survive the second night of bombing! The warehouse and flat in 

Norfolk Buildings, close to Sainsbury’s car park, were not so fortunate and were totally 

destroyed, thankfully without loss of life.

After the war Thomas Hayes Junior displayed another of his talents, performing Magic 

Shows for charity, and was also co-founder of the Bath Circle of Magicians and the 

Bath Variety Artists. With the ‘Roman Rascals’ band they raised money for returning 

servicemen.

Thomas Junior always considered that most of his life had consisted of difficult trading 

during two World Wars and the Depression. Also, the sale of furniture was restricted 

after the war because only utility furniture was being made, and the shop was restricted 

to selling second-hand furniture. 

 Sadly, Thomas Junior’s wife, Ethel, died aged only 49 in January 1953. Derek 

was taken away from school at the age of 15 to help in the business, and has worked 

in the business ever since, apart from two years from 1955 to 1957 doing his National 

Service in the Royal Army Pay Corps. 

 Thomas Junior died 

suddenly in July 1965 at the age 

of 63, leaving Derek in charge of 

the business at the age of 28. It 

was then that Derek’s future wife, 

Margaret Counter, gave up her 

job as a secretary at the National 

Provincial Bank in Bath and 

joined the firm.

 Derek has always considered himself to be one of the lucky generation, as both 

trading, and job opportunities improved greatly in the decades after the war, and the 

value of property increased. Margaret and Derek formed a company ‘T.R. Hayes’ Ltd. 

and a property company XENIUM Ltd in 1971 when they embarked on a rebuilding 

programme that has lasted to the present day.

 The business grew and properties adjacent to the No 18 London Street premises 

were bought and incorporated into the shop. Next door at No 17 was Robert’s Paint 

Shop (later Coates the Florist), then Coles’ Gents Outfitters at No 16 and Johnson’s 

(later Smerdon’s) hardware shop at No 15. The Hat and Feather (now Hudsons) public 

house at No. 14 remains as a public house. Jones Butcher’s shop at No 12 London 

Street was acquired together with No 1 Nelson Place. This last one is of historic 

interest and was built in 1805; it was also once a butcher’s shop. This enabled Hayes to 

extinguish the public use of the lane between Nelson Place and London Street that leads 

to the shop’s car park. Also many other properties behind the shop were purchased – 

including one of the last slaughter 

houses in Bath, a funeral director’s 

premises, land previously used as 

a cholera pit - and No. 1 to No. 8 

St Swithin's Place, together with 

an engineering works. Most of 

these properties were in a poor 

state having neither bathrooms 

nor indoor toilets and sharing a 

communal toilet block. However, 

No's 4 to 8 St Swithin's Place were 

retained and later incorporated into 

the new ‘T.R. Hayes’ showrooms. 
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The City Planning and Listed Buildings officers at this time were very pleased with how 

these developments worked out.  All the ‘T.R. Hayes’ buildings fronting London Street 

are listed and any changes have to be carefully considered. A recent new lift took seven 

years to gain approval. With the cooperation of the City Listing Officer - James Elliott - 

the business was able to retain the existing Three Crowns original frontage and the slim 

window frames of the other properties.

 They were also fortunate in being able to obtain a lease and finally purchased 

the former Fullers car showroom opposite where the Mini Minor had been launched in 

Bath. This building had originally been erected on the site of the Gloucester Hotel that 

No 1 Nelson Place,  
was a butcher’s shop

Site of the Three Crowns PH:  
No 18 London Street.

Site of No 17. London Street 
Formerly Robert’s Paint Shop

Site of No 16 London Street 
Formerly Coles Gents Outfitters.

Site of No 15 London Street
Formerly Johnson’s (later Smerdon) 
Hardware Shop

The Hat & Feather, now 
Hudsons, Public House.

T.R. HAYES TODAY
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had burnt down in 1901. This was the carpet showroom for a number of years before 

being demolished in 2012. On the 28th of May 2013 the new Colonnade Showroom was 

officially opened that now displays contemporary furniture. 

 In 1993 the firm cooperated with the city council giving some land to allow a 

new access road to be built to the rear 

of the premises for a loading bay, but 

also allowing a Methodist Housing 

Association and the Guinness Trust to 

build some excellent flats.

Before building the new large 

showroom the company cooperated 

with Bath Archaeological Trust, which 

took over 2 1/2 years as many traces 

of Roman houses and workshops were 

found. These were of great interest as 

there had been little information before on where the people lived who used the Baths 

and Temples. The finds from this dig have been given to the Roman Baths and a small 

display has been created in the coffee shop. One memorable discovery was the skeleton 

of a young child whose remains were handled very sympathetically.

 In 1990 Derek and Margaret formed a national buying group called 

Minerva Furnishers Guild Ltd. that now has over 150 members and enables 

the business to source interesting furniture from this country and abroad.  

 The growth of ‘T.R. Hayes’ has been achieved by hard work, very loyal staff, 
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some of whom have been with the shop for over 

40 years, and a loyal customer base, also helped by 

the supportive Planning and Listing officers when 

applications for extensions were submitted. Derek 

and Margaret’s oldest son, Richard Jonathan, 

joined the firm after graduating in 1992 from 

Warwick University and was joined a few years 

later by his brother, Christopher James, when 

he graduated from Royal Holloway College.  

Initially, Christopher moved to London to work in 

the city but is now back in Bath and is involved in 

the firm. Richard married Kara in 2008 and they now have three small boys, Nathan, 

Reuben and Gabriel, who one day may well be running ‘T.R. Hayes’.

The business has won a number of awards. In 2011 Derek was awarded the Bath 

Chronicle Lifetime Achievement Award, followed the following year by winning the 

Retailer of the Year Award and again in 2014.

 Now, in 2015, the business is celebrating its centenary of trading in Bath. 

Derek, after working in the business for 63 years, and running the business for the last 

half century, remains the Managing Director. It is truly a family business with Derek, 

Margaret and both sons, Richard – who is now the deputy Managing Director - and 

Christopher, playing their part in continuing the success of ‘T. R. Hayes’



This is the story of the growth of a family business 
from small beginnings in the East End of London to 
become the largest furniture retailer in Bath. It has 
been compiled using family records, photographs, 
internet searches and the personal recollections of 
Derek and Margaret Hayes.

A fascinating story.
David Howells
2015

Bath's Largest Furnishers


